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THE GCEO'S
MESSAGE

BY: NOMFUNDO MCOYI

| greet you all in the name of the Omni
powerful and mighty Lord. All praises to God
for having spared us into the year 2021. We
do not take for granted the gift that is life and
wish you a prosperous year ahead. May
happiness and good health follow you and
your loved ones.

The second wave of COVID-19 brought us to
our knees as a collective and we are most
grateful to see it easing out and pray that we
reach a time where we no longer have to fear
for our lives and those of our loved ones. This
pandemic not only put a strain on business
operations but has also left us emotionally
devastated as we mourn the deaths of
colleagues, family, friends, and loved ones
who have succumbed to the virus.
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We still mourn the deaths of two Icebolethu
giants who passed on in January. Mam’Mathi
and Aunt Nhlanhlo were both beaming lights
in their respective departments. We will
remember them both for their generosity and
loving spirit and the love and passion they
had for their work. Rest in eternal peace
MaCebo Amahle, iyobonana kwelizayo!

The COVID-19 pandemic was new to us all,
making it very hard to project what the future
holds as the virus continued to cause havoc. |
would like to express my gratitude to all
Icebolethu employees for remaining steadfast
in your quest to ensure we lay to rest our
clients in a dignified manner despite the many
challenges facing us currently. This is an
unusual moment that none of us could have
imagined. We will overcome this pandemic as
humanity but until then stay safe and adhere
to all safety precaution measures to ensure
you are healthy for your family and loved

ones. Mam’Mathi Aunt Nhlanhlo



NOW IS NOT THE TIME
TO BE COMPLACENT,
COVID-19 IS REAL AND
DEADLIER THAN EVER

BY: SISTER
GUGU NTULI

As we navigate through the era of
COVID-19, collaboration and unity will
ensure we remain agile and flexible in
this time of crisis. It is within our
responsibility that we service our clients
and the communities with diligence and
esteem while still adhering to all
government directives put in place to
minimise the exposure of COVID-19.

Remember to avoid the 3 C's

Confined and enclosed spaces Close contact setting Crowded places

For any health-related matters, please call Sister Ntuli on 072 420 1270. Remember to follow www.sacoronavirus.co.za

to stay informed on COVID-19 related issues.



http://www.sacoronavisrus.co.za/

ADDITIONAL CARS
FOR OUR FLEET
CENTER

One of the most challenged departments within the
organization since the influx of COVID-19 has been the
fleet center. This department has taken tremendous strain
as the number of funerals skyrocketed during December
and January.

To keep up with the demand, Icebolethu Group added ten
bakkies to our fleet. These bakkies were collected on 7
January 2021 and are currently operational. We have also
added three family cars and three trucks that are now fully
operational. These vehicles will ensure we can deal with
the current demand and ensure we remain efficient within
our operations.

The company has also increased on infrastructure with the
launch of the Clermont Mortuary and the reopening of
various branches. Umlazi Mortuary will soon be launched,
providing 100 body storage to further deal with the surge
of COVID-19. We will continue to find solutions and
resources within our operations to give our clients the
excellent services they have come to know.




A TIME OF GIVING
THE MDAKANE FAMILY

The festive season is a joyous time to be with family and friends. Unfortunately, not everyone can
afford to join in the festivities due to financial constraints. This is why Icebolethu Foundation
gifted four families across KwaZulu-Natal with Christmas groceries, ensuring they had a hearty
meal to share over Christmas day.

All four families expressed their gratitude to Icebolethu Group for the unexpected visit and
groceries. Mkhulu Ndakane could not contain his emotions and cried, overly joyed by the gifts.
Mkhulu wished Icebolethu Group success and prosperity for future generations to come. It was
sad to learn of the passing of UMkhulu this month. May his soul rest in peace!

The recipients of the groceries are also recipients of the home building initiative started by
lcebolethu Foundation in 2017. Each family still occupies the homes built for them by Icebolethu
Foundation and has kept these homes in great condition. Icebolethu Foundation believes in
changing the world, one project at a time and will continue to provide aid for poverty-stricken
communities.




JOHANNESBURG BRAND VISIBILITY

Over the past two months, the Randburg office
has made strides across the province as we
cement our brand within the Gauteng market.
We kicked off the year with mall activations
across the province. These mall activations will
run till April 31 and aims to increase brand
visibility and access to the Johannesburg market.
We also started a radio campaign with Kaya FM
which positioned Icebolethu Group as a lifestyle
brand which catered for much more than just
funeral services. The GCEO was also interviewed
on Kaya FM where she spoke about the inception
of lcebolethu Group and the future plans of the
business.

lcebolethu Group is a lifestyle brand that give
clients benefits to enjoy while they are still alive.
The benefits offered far surpass the cost of
monthly premiums resulting in your policy paying
for itself. This approach has allowed clients to
buy groceries, stationery, and other essentials
while saving through the Icebolethu iSave
Rewards.

We have highlighted this great benefit in a
billboard on William Nicol, Johannesburg.
lcebolethu cares for you whilst you are still alive,
during, and after death.



GAUTENG MALL ACTIVATIONS

The Icebolethu Gauteng team has begun mall activations across 10 malls in Gauteng. These activations are
running till 30 April, Monday — Saturday.

Our team of professionals assist clients with sign-ups, policy payments, and various other Icebolethu product
offerings.




JOHANNESBURG BRANCH
PROGRESS

A visionary! Icebolethu Group CEO standing in front of what is to become the first Icebolethu
Funerals branch in the Johannesburg CBD at Carlton Center. The branch will soon be operational
and will allow for our clients to sign-up and enquire on the various Icebolethu Funerals products and
services. For now, our very capable staff are currently in Carlton Center next to the escalators and
are ready to assist with joinings and explaining Icebolethu Funerals products.



COVID-19 SECOND WAVE
PANEL DISCUSSION

lcebolethu Funerals hosted a robust panel
discussion aimed at unpacking the impact of the
COVID-19 pandemic on the funeral industry as
South Africa battles with the second wave of
this deadly virus. The discussion also focussed on
the company’s response plan to the increased
number of deaths currently.

The impact of COVID-19 has been both
unprecedented and unpredictable. This has left
families and economies distraught as the death
toll rises, unemployment skyrockets and
businesses close their doors. The funeral industry
is no exception to this reality and has had to
readapt many processes to accommodate
precautionary measures made by the
government to stop the spread of COVID-19.

The panellist which comprised of the lcebolethu
GCEO and GCOO were able to bring light to
frequently asked questions as well as answer
direct questions from clients through the
livestream.Nationally acclaimed radio presenter,
Alex Mthiyane was the facilitator of this very
engaging session.



ICEBOLETHU GOES CASHLESS

As we are all aware, Icebolethu Group has gone cashless. The system has been well received by our clients
as we constantly engage them on the various payment processes, we have made available. The GCEO and
GCOO recently hosted a live seminar centered around the organisation going CASHLESS from 1st March
2021. This seminar aimed to educate, create awareness and clarify this system to Icebolethu members as
well as the broader public. CASHLESS implies that Icebolethu branches has provided a vast range of
electronic payment methods for Icebolethu clients as a means to streamline processes and convenience for
Icebolethu policy holders. The session was live on Icebolethu facebook and YouTube pages and allowed the
company an opportunity to iron out any confusion or uncertainty regarding the CASHLESS system.




ICEBOLETHU GROUP GETS OVER
R2M WORTH OF COVERAGE IN JANUARY & FEBRUARY

Over the past few weeks, Icebolethu Group has been at the forefront of the conversation regarding COVID-
19 and its impact on the funeral industry. The GCEO has had numerous interviews through national
broadcasters to shed light on how the business is coping with the influx of funerals.

As a leader in the funeral industry, our commentary on the current situation has been highly regarded
throughout various newspapers, TV channels and online articles. It is therefore important that we continue to
rise the bar and deliver service excellence as we have been doing.




ICEBOLETHU
FUNERALS UK

As we navigate through the era of COVID-19, collaboration
and unity will ensure we remain agile and flexible in this
time of crisis. This is the reason Icebolethu UK continues to
work tirelessly to ensure we repatriate SADC nationals
living in the United Kingdom should the unfortunate time of
death occur.

Icebolethu Funeral UK has in the past two months,
facilitated five repatriations to SADC regions;
2 - East London

1 - Durban
1 - Free-state
1 - Lesotho

lcebolethu Funerals UK handled all funeral arrangements
from repatriating to country of burial, mortuary,
transportation to family home and funeral service.

We offer our sincere condolences to the bereaved families
and are glad we were able to provide relief and comfort
during the loss of their loved ones.

In these unprecedented times of COVID-19, the likelihood
of getting a funeral policy, especially while living abroad
has become a necessity rather than a want. lcebolethu UK
provides repatriation for SADC nationals as well cash
repatriation globally.

#lcebolethuUK
#lcebolethuFunerals
#WeDolifeWithYou




ICEBOLETHU
GROUP 2021
STRATEGY
SESSION

As the Icebolethu Group we are constantly
looking at ways to better our service to
clients ensuring that their needs and
expectations are met at all times. It has
become a norm and an Icebolethu culture to
kick of the year with our strategic planning
meetings which comprise of all the elements
of the Group. The purpose of these meetings
is to ensure we are in alignment internally so
as to deliver excellent customer service to
our clients.

It is very important to take a step back to
reflect so we can regroup and effectively
deliver.

It is often said that without a strategy, you
can never achieve your desired goal. Here is
why strategizing is important for our
company’s success;

1.Planning — Creating and tracking progress
against an annual operating plan is an
essential management tool for any company.

2.Strengths and Weaknesses — At first
glance this seems too obvious and you are
saying to yourself, “Of course we know what
our strengths and weaknesses are!” We
cannot disagree. On the other hand, are you
leveraging strengths (competitive
advantages) and do you have plans to close
capability gaps in your organisation
(weaknesses)? Strategy creates a higher
level of awareness and provides greater
focus on activities that will make the
organization more successful.




ICEBOLETHU GROUP 2021
STRATEGY SESSION

3.Skills & Knowledge — If we know where Icebolethu Group is going over the long term, we will
have a much better idea of the kinds of capabilities we will need to achieve our goals. Strategy
defines and drives decisions. Therefore, by proactively pursuing new skills and knowledge, we
prepare the organization for the intended future state and our odds of success increase.

4.Resource allocation — One thing is clear about any company, large and small—resources are
finite. We wish they were infinite, but that will never be the case. Strategy is about making
choices. What products, services and markets will be a part of the future and what we should not
do? These types of decisions are critical to ensuring that limited resources are being deployed to
the most promising opportunities that will provide the greatest return.

5.Environmental Scan — Too many employees do not take the time to truly know the external
environment that can have a positive or negative impact on performance. Being aware and
prepared for potential shifts in your market or industry provides the opportunity to take action
before it happens.




UMLAZI GOSPEL CHOIR

lcebolethu
Catering
Sponsourship
Event

On the 27th of February lcebolethu
Catering sponsored the Umlazi Gospel
Choir Live DVD Recording which was held
at The Station in Durban. The sponsorship
was well appreciated by the choir and
also guests who attended the show. The
catering team ensured they maintain the

standard they have come to be known.




MAKHAYE TOMBSTONE
UNVEILING

The tombstones department has once again made us proud by delivering exceptional customer
service and also going above and beyond the client's expectations. Icebolethu Tombstones outdid
themselves with the installation and unveiling of the tombstone of Mr. Makhaye in Umkhambathini.
The family was overjoyed with the commitment that was shown by the team. Thank you, Icebolethu
Tombstones for raising our flag and flying it high.




UPDATES - CODE OF CONDUCT FOR DRIVERS




TOP SALES WINNERS - JAN & FEB

CALL CENTRE - BEST SALES - JANUARY 2021

1ST PLACE 2ND PLACE 3RD PLACE
Tobsyn Ncala Mandlenkosi Mayeza Bongiwe Zuma

CALL CENTRE - BEST SALES - FEBRUAR 2021

1ST PLACE 2ND PLACE 3RD PLACE









